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“If you know the enemy and know yourself, you 

need not fear the result of a hundred battles. If you 

know yourself but not the enemy, for every victory 

gained you will also suffer a defeat. If you know 

neither the enemy nor yourself, you will succumb in 

every battle.”-500BC 

Leadership Principles 
● Not just used in Military
● Used to train in fortune 500 

companies employees 
● Found most leaders have these 

characteristics 
● What most employer mentee 

session focus on
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Why it’s
Important 

The combination of solid interpersonal 

skills and technical proficiency is a 

formula for an exceptionally successful 

leader. If your team spends half their time 

trying to educate you on the “nuts and 

bolts” of your mission, and issues 

communicating between each other  I can 

guarantee they’re not spending enough 

time getting the mission accomplished.

 



Tactically proficient
 
 

A tactically proficient leader understands the environment.Tactical 

proficiency allows you to take your technical proficiency and put it to work. 

Networking with other leaders and contributing to your industry’s 

development through writing and speaking are ways to build your tactical 

proficiency.

 

Technically proficient  
Technical proficiency is important because it allows you to fully 
understand how something works. It highlights your knowledge trait 
and gives you confidence in tackling issues as they arise.
There are many ways to show how 
your technically proficient you are.

Mos Knowledge 
Knowledge on orders 
Physical training 

 

To bring it together
A technically  proficient leader 
can skip the “101” go directly to 
the graduate level. A tactically 
proficient leader also knows 
how to communicate with his 
teammates and cohorts. When 
a leader brings these together, 
That’s where a leader really 
shows his worth.


